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OPIrAHU3ALUUNA PEUHXWUHUPUHIA BU3HEC-TNPOLIECCOB

KYKCOBA H.B., ctya., pyk. BUTEPAKOB 10.®., kaHA. 9KOH. Hayk.

an/IBO,CI,VITCSl MeToAuKa opraHusaumm peunHXxXuHMpuHra 6M3Hec-npouecc03 B paMKax npoueccHoro noa-
XoAaa, OCHOBAHHOINO Ha NpHUuNnax cucteMbl MeHeOXXMEHTAa KavyecTBa, onpenerieHHbIX B MC nUco cepun

9000:2000.

Ha coBpemeHHOM aTane pasBUTUS PbIHOYHBLIX
OTHoLeHunn B Poccun cylectByeT HeO6X0AMMOCTb B
WMHCTPYMEHTax M MeToAax, KoTopble Mornm Obl no-
MOYb OpraHusaumsiMm crtatb 6onee XM3HeCnoCOOHbI-
Mu. bBbicTpopasBuBatomecs B PbIHOYHOW cpeae
POCCUIACKME KOMMaHUM CTankMBalTCA C TaKUMK Npo-
brnemamu, pelueHne KOTOpbIX B pamkax TpaguUMOH-
HbIX KITACCMYECKMX 3HaHUIN HEBO3MOXHO. [loaTomy
TOMN-MeHeKepbl HAYMHAKOT UCKaTb HOBblE HETpaau-
LIMOHHbIE MYTWU LOCTMXKEHWUS KOHKYPEHTHBLIX NMpenMy-
LLLECTB, OOHMM M3 KOTOPbIX SBMSETCA PEUHXUHUPUHT.

PEenHXWHUPUHI KaKk OAHO M3 HanpaBneHun B
TEeopun MeHeaXMeHTa cywecTByeT ¢ Hadvana 90-x
rogoB XX B., HO BCe 3Tu rogbl B Poccum nHtepec K
Hemy Obln cKOopee TeopeTU4eCcKU-No3HaBaTemNbHbIN,
4YyeM npakTuyeckuin. OgHaKo CerogHs pesko BO3poC
WHTEpeC K peopraHusauun Ou3Hec-npoLeccoB, Tak
KaKk oHa rapMOHWYHO BMMUCLIBAETCS B CUCTEMbI Me-
HemKMeHTa kadectBa B pamkax MC NCO cepun
9000:2000 [1].

PenHXUHUpUHr, un3Ha4anbHO onpeaensaembin
KaK «dyHOaMeHTanbHoe NepeocMbIClieHne U pagu-
KarnbHoe nepenpoeKkTMpoBaHMe OGU3HEC-NMPOLIECCOBY
[2], cerogHs paccmaTtpuBaeTcs ele M Kak npocToe
COBEpPLUEHCTBOBaHWE OU3HEC-NPOLIECCOB, KOTOPOE
NpMBOAUT K 3aMEeTHOMY YNYYLUEHUIO CyLLEeCTBYHOLLE-
ro ypoBHsi BeAeHuss BusHeca. ITO CBA3aHO C TeM,
YTO paHblle npeanonaranocb HadMHaTb PEUHXUHU-
PVIHT C «4YMCTOTO SINCTa», KOrAa HeT HUKaKMX roTOBbIX
NpeanoXeHun, HET HUYEro 3apaHee 3a[aHHOro; ce-
rogHs1 OH MOAYMHEH MpUHUMNaM BceobLllero ynpas-
NEeHUst KayecTBOM, OOHMM W3 KOTOPbIX SBMASETCS
«HenpepkiBHOE yryylieHne».

PeopraHunsaumsa cuctemsl ynpasneHums 6usHec-
npoLeccoB MMeeT MEeCTO Mocrne TOoro, Kak WAEHTU-
uUMpOBaHbl 1 ONMUCaHbl OCHOBHbLIE W BCriOMoOra-
TenbHble NPOLECChl KOMMaHWK, KOraa akueHT B aes-
TENbHOCTU MeHeaXepa MNepeHOCUTCH Ha npouecc-
HbIi MOAXOA W HEnpepbiBHOE YNydlleHWe OencT-
BYIOLLIEN CUCTEMbI yrnpaBfieHusi. ATO HenpepbiBHOE
ynydwenwne, cornacHo MC MCO 9001:2000, fomkHO
MMETb UMKNNYecknin xapakrep no cxeme «Plan — Do
— Check — Act», koTOpas co3gaeTcs «BOKpPYr» mpo-
uecca. OcyllecTBNEHNE PEUHXUHMPUHIA MPOU3BO-
anTca B pamMkax aTana «YnydweHue npouecca
(Act)», BknovatoLLLero aHanns cutyaumm, paspaboTky
cTpaTerni n NpUHATUE peLLEHUI.

B HacToALMA MOMEHT CyLLECTBYET MHOXECTBO
METOLOB U TEXHOMOMNIA COBEPLUEHCTBOBAHUSA U pe-

opraHusaumm GU3HeC-NPOLECCOB, NMPUMEHSEMbIX B

pa3BUTbIX CTpaHax, HO He Bcerga AaXe 3TarnoHHble

peLLeHnst U NpUMeMbl pe3ynbTaTUBHbI U 3 EKTUBHbI

B NPUMEHEHUN OTEYECTBEHHLIMW KOMMaHuaMu. Hau-

bonee [eNCTBEHHbIM NOAXOAOM, Ha Haw B3rnag,

ABNSAETCS KOMMIEKCHbIA NOAXOA, KOTOPbIN BKITHOYaeT:
® nNpoBefeHne ayanToB BM3HEeC-NpoLIeccoB;

® 1ICMOSIb30BaHMWE OCHOBHbIX MPWHLMMNOB B Op-
raHusauumn 6musHec-nporeccos B cooTBeTcTBUM ¢ MC
MNCO 9001:2000 [1];

® MpuMeHeHne nepeaoBbiX UHHOPMAaLMOHHBIX
TEXHOMNOINN;

® MPVHATUE YHUKamNbHbIX PeLUeHun, npume-
HSIEMbIX TOJIbKO B KOHKPETHOW CUTYyaLIMM.

MepBbIM LWArom Ha NyTU COBEPLUEHCTBOBAHUSA
W peopraHnsaumu GU3HeC-NPOLECCOB SABMSIETCS ay-
AWT Ha npegMeT CcooTBeTCTBMA TpeboBaHusM,
npeabsiBNseMbIM K OpraHu3aumm, yHKLUMOHUMPOBa-
HMIO U ynpaBneHuo npoueccamu. PedynbtaTom npo-
BeJeHUs ayauTa ABnsetcs MHopMauus O Hanm4mm
nmbo OTCYTCTBUM OTKMOHEHWW. [enctenst no ycrpa-
HEHWUIO MPWYMH OTKMOHEHW crnegyeT HayvHaTb C
aHanu3a uernecoobpasHoCcTh uXx ycTpaHeHus. [po-
CTbIM M pe3ynbTaTUBHbLIM CNOCOBOM OCYLLECTBMNEHMUS
aHanu3a sIBMsieTcs NpoBedeHUe OLEHKWM BEeNUYUHbI
noHeceHHoro yulepba, a Takke yuiepba, oxugaemo-
ro OT AAHHOrO OTKIIOHEHWS, €CNN €ro He YCTPaHUTb.
3aTem cnegyeT oueHUTb 3aTpaTbl Ha ycCTpaHeHue
NPUYMNH OTKNOHeHWs. CpaBHeHWe 3aTpaT U BEMUYUHbI
ywepba nokaxeT HeOOXOAMMOCTb B YCTPaHeHWU
NPUYMH OTKIIOHEHWUS1 NMNBO OTCYTCTBME TaKOBOW He-
obxogumoct. Tonmbko nocne wuaeHTUdUKaLUM ©
OLEHKM npobrnem  pyHKUMOHMpPOBaHUA  Oun3Hec-
NMPOLIECCOB MOXHO HayMHaTb peanu3oBbiBaTb pas-
paboTaHHble pelleHus. Mpu 3TOM paspaboTaHHble
pelueHns MoryT ObiTb HanpaBneHbl B CTOPOHY Ynpo-
LeHVs BbINONHEeHWA OM3Hec-npoLieccoB, yBenuye-
HWSi CKOpPOCTM W KavecTBa npoTekaHus 6usHec-
npowecca 3a CYeT napannenbHOro BbIMNONHEHUS OT-
JenbHbIX 3TanoB Mpouecca; Takke NpUHUMaemble
pELUeHNs MOryT HOCWUTb YHWUKanbHbIA XapakTep ¢
anemMeHTaMu Hoy-xay.

CoBepLueHCTBOBaHME OW3HEeCc-NpoLeccoB Tpe-
OyeT MakcMMarbHOrO WCMOMb30BaHUSI KayeCTBEHHO
HOBbIX BO3MOXHOCTEW, NPeACTaBnseMblX COBpEMEH-
HbIMW MH(OPMALMOHHLIMK TexHonorusamMu. OHu no-
3BONSIOT YCKOPUTbL Mpouecc npoTekaHus OusHec-
MpPOLIECCOB, a TakKe CBOEBPEMEHHO OTCREXMBaTb U
h1KCMPOBaTh OTKIIOHEHWE MOMNYYEHHbIX Pe3ynbTaToB
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OT MNaHOBbLIX MOKasaTenem B KPUTUYECKUX TO4YKaX
npoTekaHusi MpOLIeCCOoB, a cregoBaTernibHO, CBOe-
BPEMEHHO NPUHUMATL PELLEHWS.

OpraHusauus PEVHXUHUPUHTa ousHec-
NPOLIECCOB, OCHOBAHHOrO Ha MPUHLUMMNAX CUCTEMBI
MeHe)XMeHTa KayecTBa, 3HAYUTENbHO W3MeHuna
KaK caMO MOHATUE PEeUHXWHUPWUHIa, Tak U MeTodbl 1
TexHonormm ero nposegeHus. B pesynbrate npa-
BUMbHO OPraHN30BaHHOIO U MPOBEAEHHOIO PEUHXM-
HUpPUHra OW3HeC-NpoLEeCcCOB KOMMaHWM MOryT Aoc-
TUTHYTb CYLLECTBEHHOrO YITYYLIEHUS KIOYEBLIX MO-
Kasatenem pesynbTaTMBHOCTKM, obecneymBaroLmnx
NpoYHbIE NUAMPYOLLME NO3ULMK Ha pbiHKe. CyllecT-
BYET MHEHue, YTo B Poccum Ha CEerogHsilHUA OeHb

HeT MpPUMepPOB YCMELUHOW peanu3aumn pPenHXUHU-
puHra. OgHako npvBeAeHHas MeToamka peopraHu-
3auMM NpoLeCcCoB YCMeLWHO peanu3yeTcs Ha npeg-
npustum 3A0 «KOMIM3M» (r. Mockea), ncnonb3yto-
Lero nepefoBble HamnpaBfeHUss MEeHeOXMeHTa Ans
COXpaHeHWsi NIUANPYIOLLIEro NOMOXEHNS Ha PbIHKe.
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